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The JCB team has worked with hundreds of higher education
institutions and has served thousands of students. We have decades
of experience administering student health insurance programs. We
partner with schools, insurance companies and brokers to deliver
first-class solutions. At JCB, our focus is centered around
automating, streamlining and simplifying. We are leveraging
technology to enhance and elevate the customer experience. We
believe the magic happens when we blend talented people with
technology that systematizes predictable processes so we can
humanize the customer experience.

WHY JCB?

OUR PEOPLE

OUR PROCESS

As your student health plan administrator, our first step will be to
schedule a series of listening meetings. During these meetings, we'll
review your current processes and procedures, discuss what you like
about your current program and/or process and discuss potential
solutions. We will work with your team to develop a detailed
implementation timeline and identify key individuals on campus
who will work with us during implementation and throughout the
year. We believe that implementation and project management are
key elements of any successful student insurance program. We
manage your program from beginning to end and tackle all of the
details and deadlines to ensure a smooth and easy process for all
stakeholders. The SHIP Success Formula is our roadmap throughout
the year.

OUR PLATFORM
Student health insurance has very unique administrative
requirements. Sadly, many of the student health insurance
administrators in our industry are operating with systems that were
built 15+ years ago. Their platforms are so outdated they couldn't
upgrade them with today's technology even if they wanted to. It
would be like trying to upgrade a flip phone with smart phone
technology. Workarounds and manual interventions have become so
ingrained in their everyday work that universities no longer see them
as inefficiencies but as "the way it's always been done". While others
may be complacent with the status quo, JCB is investing in
technology and advancing our industry forward. Our student health
insurance digital interface is built using TODAY's technology. And we
are always upgrading and innovating. Insurance may be as old as
time but the way it's administered doesn't have to be.
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JCB AT A GLANCE

Team
Members

University
Programs

Client
Retention

Students
Served 
 Annually

15

48

99%

62,000

PLAN
ADMINISTRATION
SERVICES

Waiver management

Enrollment management

Eligibility management

Premium processing

Student support services

University staff support



sales.jcbins.com

2

OUR PEOPLE

We have had the great fortune to work with many diverse institutions of
higher education through the years, and we've found the common thread
between them is a desire to know that their students have optimal healthcare
coverage at the most affordable price possible.

Healthcare is complex. The terminology and options are often difficult to
understand. It seems regulations are changing constantly and costs are
continually rising. Making decisions about healthcare coverage is more
complicated and more risky for schools than ever before. Many schools want to
improve their student healthcare program, but the thought of it can be
overwhelming and intimidating.

JCB understands navigating healthcare is complicated, so we make it simple.
When it's something as important as protecting students, schools deserve
guidance from experienced professionals who can empower them to make
informed, confident decisions on their students' behalf.

FOUNDERS

With more than 40 years of
combined experience in student
healthcare, John and Lisa
Breckenridge left successful
careers with a national firm to
start their own business in
pursuit of more fulfilling
careers. Together, they created
JCB Insurance Solutions, a firm
that focuses on you, our
customer, rather than corporate
shareholders.
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ATTITUDE
Everything we do begins with attitude. It's nice to be around happy,
motivated, and positive people. It's good for you, for the team, and for
our customers. We work hard, but we like to have a good time too. Life is
too short to limit fun time at home. We find fun and humor in work and
interactions with each other.

EXCELLENCE
We understand our colleagues' and clients' needs and always exceed
expectations by delivering first class customer service. Excellence is a
State of Mind: We have high standards. We execute on the details. We
take pride in our work. We do our best and have fun doing it.

Communicate internally and externally with unwavering candor, honesty,
and respect. Share information. Share mistakes. Share victories.

TRANSPARENCY

FAMILY FIRST
We enjoy the satisfaction of working hard and the pleasure of relaxation.
As a family company, we understand the importance of spending time
with loved ones and the happiness we derive from that. It is this
happiness that propels our passion, our enthusiasm, and our hard work.
Taking care of family and taking care of business go hand in hand.
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INNOVATION
We approach our work with a sense of wonder and imagination. We are
unconstrained by the way things have always been done. We embrace
change and continuous improvement in order to deliver innovation that
matters. Be what's next.

sales.jcbins.com
Core Values
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SHIP
Success Formula

Waivers
Enrollment
Eligibility
Evaluate administrative processes

Establish timelines and expectations
Prioritize strategies
Execute course of action

Implement waiver specs
Implement enrollment specs
Set up data transfer specs

Implement carrier health plan
Activate digital interface
Program goes live!

Perform concierge-level
     service
Achieve service goals
Build trust through communication

Stewardship meeting
Strategic planning
Forecasting

IDENTIFY & UNDERSTANDIDENTIFY & UNDERSTAND
YOUR IDEAL OUTCOMESYOUR IDEAL OUTCOMES

OVERSEE ANNUALOVERSEE ANNUAL
STRATEGIC REVIEWSTRATEGIC REVIEW

FINALIZE ADMINISTRATIVEFINALIZE ADMINISTRATIVE
SPECIFICATIONS &SPECIFICATIONS &

SERVICE SOLUTIONSSERVICE SOLUTIONS

ONGOING SUPPORTONGOING SUPPORT
& PROGRAM& PROGRAM
OVERSIGHTOVERSIGHT

PROGRAM LAUNCHPROGRAM LAUNCH

EVALUATEEVALUATE
SERVICE NEEDSSERVICE NEEDS
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Our goal is to ensure a smooth experience from on-boarding to the beginning of service
and throughout the plan year. Your Account Management Team will ensure that
timelines are outlined and communicated effectively, plans are set up accurately on all
systems, special administrative needs are identified and outlined, staff is trained and
confident in the use of system tools, and plans are successfully onboarded. This process
is then repeated each year.
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Implementation
Milestones



OUR PLATFORM
Access to the information you and your students need. When you need it.
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Real-time Insurance Validation
Instant Waiver Decision
Insurance ID Card Capture
Custom Waiver Criteria
Custom Messaging
Data Transparency

WAIVER MANAGEMENT

Benefits Information
Provider Locator
Enrollment History
Update Address
School Specific Information
Help Center
Mobile-enabled Access

STUDENT CONNECTION

Total digitized enrollment experience
     for all insured groups i.e. Student, 
     Dependent, OPT, Scholar, Exchange, etc.
Enrollment Confirmation Notifications
Document Uploads
Direct Enrollment
Rostered Enrollment

ENROLLMENT CAPABILITIES

Data transparency to student account
     activity, service notes and communication
     history
Modify your Eligibility Files
Modify Student Enrollment Status
Special Enrollment Functionality
Invoicing and Corresponding Backup
Standard and Custom Reporting
Mobile-enabled Access

UNIVERSITY CONNECTION



24/7 ONLINE SUPPORT
Download Insurance ID Card

View Enrollment History and
renew coverage

Download Enrollment Confirmation

Insurance carrier claim assistance

Local Urgent Care facility info

ONLINE ACCOUNT
PREFERENCES

Address, phone and email updates

Self-serve updates are not replaced
by roster uploads

Password updates

Set communication preferences

ONLINE HELP CENTER

FAQ resource library 

Email access to our licensed
support team

Support team response within
24 hours

Correspondence is noted in 
student account

LIVE SUPPORT
Unique, local phone number
Live support, Monday - Friday
(9 AM - 5 PM PST)

Licensed representatives

24/7 prompts to claim support,
provider look-up, and ID card
Push notification via text message

Communication is noted in student
account

sales.jcbins.com
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Student
Experience
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Create an
account

Students are
directed to

their school's
specific

waiver site

Select private
insurance

carrier from a
pre-populated

list

Enter medical
ID number,

name
and date of

birth

Upload a copy
of medical ID

card and
submit

Active
coverage is
verified in
real time

If a student
enters invalid
information,

they have the
option to

correct the
information and

resubmit

Students have
an unlimited

number of
waiver attempts

during the
waiver period

Every waiver is
audited and

verified in real-
time when the

student submits
their waiver

There is no
gaming of the

system. A
student either

has the
coverage in
place or not

Waiver appeals
are no longer

required

About 95% of
waivers are
processed

through the
digital

interface

Manual waivers
are processed

within 7
business days
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FEATURES

Waiver
Management



OUR PARTNERS
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United Healthcare Student Resources

One Medical - primary care

BlueCross BlueShield

Anthem Student Advantage

Wellfleet Insurance Company

Aetna Student Health
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HULT INTERNATIONAL BUSINESS SCHOOL
"Working with JCB has been extremely seamless. The support they provide in getting
back to the team 24/7 answering questions, providing support and advice has been
priceless. We have a very difficult process given that we have multiple programs and a
large international student body population. They have made a priority in finding
solutions specific to our needs."

OCCIDENTAL COLLEGE
"Can I just take a moment to express how much I already love this system?! Navigating
this waiver is so much easier than before, and the fact that the clearinghouse can now
verify insurance coverage? Amazing! I, personally, have no complaints. I've run through it
with typical (and not so typical) PPO plans, POs plans, in-state HMO and Out of State
HMOs (I love the insurance card upload requirement!!! And that fact that it won't let you
continue on without uploading the card!!!), Kaisers, Medi-Cals, etc, and received the
appropriate decisions for all. The language in the disclaimers are spot-on."

CALIFORNIA COLLEGE OF THE ARTS
"JCB Insurance Solutions provides world-class customer service, is supportive in
managing the student health insurance plan, and strives to do their best to obtain the
best possible insurance plan for their clients. The staff at JCB are kind, communicative,
innovative, and value improving the student experience. I highly recommend any college
to consider JCB Insurance Solutions as their health insurance broker."

SAN DIEGO STATE UNIVERSITY

"The Student Connection looks very functional and easy to use, especially for the students
who are always on the cutting edge of technology."
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Client
Testimonials


